Top Producer Coaching 

Self Evaluation-Prep Form

Today’s Date ___________




Date of next Coaching Session ____________


Personal Leadership

Q1:  On a scale from 1-10 how do you feel about your current level of energy (leadership presence) you’ve shown up with this week? 

Q2: On a scale from 1-10 how would you assess your demonstrated commitment to honoring your time/call blocks this week? 

Q3: What area(s) of your daily ritual need attention now?

Personal Integrity

Q4:  How are you growing your personal and professional capacity this week? 
Q5: On a scale from 1-10, how are you doing embracing and engaging the negatives with your inner circle? 
Q6: On a scale of 1-10, rate your current satisfaction level with making and keep promises with yourself? 
Strategic Plan
Q7: Did you schedule your week in advance and include high leverage activities from your written plan? 

Q8: On a scale from 1-10, how do you feel about your current level of execution. If less than 7, what’s getting in the way, what’s missing? What would make it a 10? 

Q9: On a scale from 1-10, rate how well you modeled the kind of commitment and leadership you seek in others? 
Q10: During our next coaching call I would like to focus on? 

